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Introduction:
Intro: Interview with Dr. Mark Smith
[00:00-03:57]

ADAMS: Dr. Mark A. Smith is President of Columbia International University, a growing
university in South Carolina. He previously served as President of Ohio Christian
University for 12 years where he led a team of experts in growing the university
from 380 to more than 4,700 students, and helped fund 30 million dollars in
facilities.

He has served on the ABHE Board, [00:30] Columbus 2020, and currently serves
on the ELEOS Corporate Board. Dr. Smith was appointed by former governor
Casick to the Ohio State Board of Education and is currently serving on the South
Carolina Commission on Higher Education, appointed by governor McMaster.

Dr. Smith has a B.A from Hope Sound Bible College, and M.S. from Northeastern
State University, [01:00] and graduated from West Virginia University with a
Doctorate in Educational Administration. He completed Harvard University’s
Institute of Educational Management for Executive Managers.

He and his wife, Debbie, have two children. Dr. Smith, it’s an honor. Thank you
for joining us!

SMITH: Well it’s an honor to be with you,  Melvin, and it’s just a privilege to serve our
nation and to serve our [01:30] state, and to serve Jesus Christ as an educator, and
it’s one of the greatest joys I’ve ever had in my life.

ADAMS: Awesome. Well thank you, again. I gave your bio there—a condensed version of
it, I guess I would say. But for our viewers, just tell a little bit more about your
life, something a little more personal and what you’re involved in, some of your
life journey and why you decided, [02:00] particularly, to enter the field of
education.

https://www.youtube.com/watch?v=WmqHb94HeS8&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=2


SMITH: I was actually 18 years old when I went off to Bible College after God spoke to
my heart and changed it from this standpoint. I was planning to be a veterinarian,
and go to Virginia Tech not too far from you, and I began to seek God and as I did
that, I found the Lord saying, [02:30] “Would you give Me your life?” so I said
“Yes.”

I got to a little college, near West Palm Beach—Hope Sound Bible College. Dr.
Robert Whitacker saw something in me, and he was the president there, and he
said to me, “Mark, you have a lot of administrative skills. Have you ever thought
about studying to be a president of college someday?”

And that little seed-plant took me to my knees [03:00] in my dorm room in the
residency hall. And I just started praying and I just started saying, well you were
going to give 8 years to go to vet school, I felt the Lord say the same and “Prepare
yourself to get ready to serve as a christian college administrator.”

And I’ve never backed away from that, at the age of 25 I had my Masters, by 30,
my Doctorate, at 39 I was made president of the first college where I served. And
it was a track [03:30] where I knew I had the right books, and I had to do the right
things to get going, as far as an education field and career, and I wanted to make
sure I prepared myself. By 35, I’d written my first book. By 39 I was named
president, and I’ve served in the presidency ever since. I’m 55 today.

Part 1:
What is Education? — Part 1 of 8: Interview with Dr. Mark Smith
[00:00-02:14]

ADAMS: Dr. Smith, you’re a career educator. I’m just going to pull a quick one on you
here. When you think the word “education”, what key words come to your mind
right now?

SMITH: Well, I would say that one is “creativity” that’s a key part of education—I’ve
found it to be one of the most useful parts of education. Obviously
“knowledge”—the gaining of knowledge. “Worldview” comes to mind [00:30]
when I think about education.

In fact, today I was reading Dr. Dewitt’s book on evolution. He was saying how
critical it is today to have a Biblical worldview which is more important than a

https://www.youtube.com/watch?v=IjAfpKAo8x0&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=2


so-called “Christian worldview” because so many Christian worldviews
today—that people portray anyway.

So when I think of education, it’s really working with the mind, [01:00]
developing it. It’s causing someone to learn, to become the person that Psalms
139 talks about. Psalm 139 says we are created special. Education, really, if you
want the purest form of education, it’s always individualized and few people ever
understand that.

We go back to the Max Waber bureaucratic model and still try to make people
become [01:30] little machines like in the manufacturing days—everybody does
something the same way, when in reality we should be developing gifts and
talents and trying to produce the best in every person.

That’s why, and I don’t know if it’s an appropriate thing to say, but when I read
about Virginia’s education system and that students are now going to have limited
ability to have math because of equity [02:00] issues, you really are limiting the
population. In the population there’s a hole, instead of really moving forward with
what’s important in every human’s life.

Part 2:
Being "The Faith Guy" — Part 2 of 8: Interview with Dr. Mark Smith
[00:00-07:17]

ADAMS: Your career has primarily been focused on the private education space, in fact,
religious private education. But at the university level, you’ve also had leadership
roles, and I believe, currently have leadership roles in the public sphere of
education. Could you elaborate on that just a little bit more and why and how did
you get into that space?

SMITH: Well I would say first of all, you need to understand [00:30] that all my
highschool and elementary school were done in a public setting. It was a small,
rural school in Gay Lights,Virginia—and, by the way, my teacher started every
day with the reading of the Bible, saying of the pledge, and having prayer with us.

And I’m not that old, so it hasn’t been too many years ago. And the focus in that
was an education that focused on reading well, writing well, [01:00] having a
good thought process in writing… It was focused on math skills and math
development. It was also focused on knowing our history. Because if you don’t

https://www.youtube.com/watch?v=-nUCQps5zco&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=3


know your history, you’re doomed to repeat it some have said and I agree with
that wholeheartedly.

That school really focused us on the basics of education. I learned well and here
was a good moral code, a good values system that taught me well. [01:30] When
I started getting into college, my first course at the University of Kansas, was … a
young professor walked in the room (and it was an educational philosophy class)
and said to me, “Oh, so you think there’s a God.”

And we’re in an educational philosophy and he’s wanting us to study educational
philosophy, and we had one project for that class [02:00] that had to be to develop
your own education philosophy and you passed or failed the class. So he came in
and said, “So you think there’s a God” then he went on to tell us all the reasons
and all the ways that there wasn’t a God. Well I was bold enough to build my
education philosophy around Biblical centering and ended up passing the class
with a 99 and he wrote on my paper, I wish you had told me more. [02:30]

That made me realize that there are numerous people who have never heard of
Christ, and a value system, a moral code that comes from the Jewish Old
Testament System, and that I needed to be an advocate and a voice. And so at the
age of slightly over 30, Dick Luger in Indiana [03:00]—a senator—I met him at
an event he’d invited me to…

I’ve always had some interest in political things. It’s my hobby. Politics is my
hobby. I laugh so much when people say, “Oh you know so much about politics,
you’re so involved”—it’s my hobby, it’s just fun, okay? It’s my outlet. Like some
people go play golf, I’d just as soon go to a political event and hear all the views
and debate and I like both sides, so it’s fun …

So I was at that and I said to Mr. Luger, “I would love someday to serve [03:30]
in an education policy position in DC” and he said, “Well would you send me
your resume?” And I did, and at 35 years old, I was appointed by Rob Page,
secretary under George Bush, to be one of the 9 members of The Fund for The
Improvement of Secondary Education which gave away about 400 million dollars
a year throughout the nation for improving education. It’s all about excellence.
[04:00]

Wel I go in a room and I’m sitting there and it’s almost every professor—a
Harvard, a Yale, and here I am a 35 year old guy that’s just learning about
education and the education I got from that was amazing...



ADAMS: Yeah.

SMITH: ...as I heard debates and what went on. And that just spurred me to want to be
involved. So when I got to Ohio, when I became president, I quickly made
connections with senators and congressmen and [04:30] US senators and
governors. I got involved in their campaigns and I support good candidates, and I
ended up being appointed. Met the right people, they saw my enthusiasm for
excellence in education and having a great moral education, and so I was
appointed to the State Board of Ohio.

Became known as “The Faith Guy.” [05:00] Blane Dillard loved to call “The
Faith Guy” on the board—one of 19 members—and they thought they were
taking shots at me, but it was just a joy to be called that because it’s exactly how I
wanted to be labeled. Because I wanted to represent Christ in a loving and
powerful way and the impact was great.

There was one story I’ve got to tell you. If you think one person can’t have
impact… Marjuana was about to be legalized in Ohio, [05:30] and I was dead set
on that, so I did research on Colorado, and all the effects it was having on the
education process. And I went in with reams of paper for our school board and
asked them to pass a resolution to oppose marjuana in the state of Ohio.

I had an 11 to 8 board vote, okay? We were in the majority, 11 to 8, [06:00] but
that resolution—I wrote it and said, due to the educational impact, due to all the
children that are having overdoses (where they find leftover drugs), due to
mothers and fathers that are abusing their children as a result of drugs… And I
gave all these premises! That resolution ended up passing 17 to 2!

ADAMS: Wow.

SMITH: And we made front page of the paper, we got press out of that, and I believe it
was a key part in the Constituents [06:30] Beating Marjuana in Ohio 65 to 35. I’ll
never forget it. And I knew I had to do something, and as a leader in Ohio—call
me “The Faith Guy” if you want to—we got marjuana shut down for a while in
Ohio.

ADAMS: You know, there’s nothing wrong with faith. We believe that faith is a critical part
of everybody’s life, whatever faith that may be, and some people choose that they



don’t want to be labeled “Faith” or whatever [07:00]—but all of it, in a sense, is a
faith system…

SMITH: Right.

ADAMS: … just the way we’re designed. Without nurturing that in some way, we don’t
really become complete as people.

Part 3:
Why is everything so political? — Part 3 of 8: Interview with Dr. Mark Smith
[00:00-06:01]

ADAMS: You touched on politics, let me carry on with that just a little bit. So why has
education, and really just about everything else in our culture, become so
political?

SMITH: Well you have to understand that there’s big, big, big, big money in education.
And secondly, he or she who controls the ideas, controls the destiny of the nation.
And so we have [00:30] groups in our nation that could care less about the
children, but they care a lot about idea control.

And so now you’ve got groups that are not interested in reading, writing, and
arithmetic; they just want to make sure their agenda is in the middle of the
education process.

So I say to people all the time (now [01:00] serving as commissioner in South
Carolina, appointed by the governor)—we say all the time that the agenda of
education has moved so far from the child and has become a political football for
self-interest groups.

When you have those fights of ideas invading the education space, you see
exactly what we saw in Virginia: where you downgrade math and say this is not
what we want [01:30] for everyone because you’ve gotta make everybody the
same and everybody doing the same. And that’s just not working today.

ADAMS: Well that’s the truth. That’s increasingly become the case. I think everybody sees
that and parents are frustrated by it. I think, unfortunately, a lot of people don’t
know what to do and they feel like what can I do? They feel like their hands are
tied. [02:00]

https://www.youtube.com/watch?v=uj91yYFBbag&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=4


For sure, what you said is a lot of interest groups are out there and they’re using it
as a football to their own political advantage. I guess that’s just the way things
happen, but I think it’s important that people need to know that everybody has a
voice and those things can be managed to some extent when people express
themselves and really focus on putting the child [02:30] first.

SMITH: Yes. Well, I would say this to you: that I did not want to abdicate my
responsibility as a citizen, nor an educator, and that’s why I got involved. When
you talk about getting involved, I had the scars on my back to show all the
beatings—I’ve had to have police protection because I’ve taken on special
interest—I’ve taken on the drug lobby, I’ve taken on the gambling associations,
[03:00] I’ve taken on some of the special interest groups that are now involved.

And they have attacked me, they’ve put me out on the internet, they’ve tried to
destroy me in every way they could—and you’re going to get scarred. And as I
said to my mother, she was like “Son, I’m so afraid you’re going to get shot;
somebody’s going to take you out. You’re just being too bold in standing for
moral principles and the things you believe in” and my mother absolutely wants
me to be that, okay? [03:30]

And I told her, “This country was not founded on weak people who didn’t stand
for principle.” This nation was founded on principles of morality and
righteousness and God, so my responsibility is to stand. I just came from a
commission meeting—in fact, I’ll have one this week as well—I’m one of a few
voices that was speaking up about some programming that’s coming into our
[04:00] nation that’s going to train Muslim Clerics across the state of South
Carolina.

And they’ve banned Christianity from this university (and I’d like to say the
name; I don’t know if that’s possible) but this university is banning Christianity
but allowing Islam to be taught. And so at that commission meeting I said, “When
you say, [04:30] as dean, you cannot teach Christianity, that is an absolute
absurdity!” You can teach that as much as you can teach Islamic thought.

So if you’re not a voice and not involved, you don’t have those opportunities to
speak up and say hey, there’s another way to think. And we got out-voted 9 to 3, if
you can believe it, on the commission in South Carolina. And that program was
approved! [05:00] But it’s because we don’t have enough Christians and enough
great people who will stand and be involved—and I don’t know where your



show’s going, but I’m going to say this: every single person should get involved,
get on their local school board, and get on committees in Washington DC…

I go and I know a lot of the senators, Democrat and Republican, and they know
me [05:30] by first name and there’s one that stands strongly on the LGBT issues,
yet he calls me and asks me to spend a day with him for advice and prayer. And
he says, “Mark, can you ever support me?” and I said “No, not on the principle,
on the Biblical principle, I cannot support where you are. But I can love you and
have input” …  instead of 25 year-olds in Washington telling him this is the right
thing to do. And that’s why I’m involved in these processes. [06:00]

Part 4:
Universities & School Performance — Part 4 of 8: Interview with Dr. Mark Smith
[00:00-04:36]

ADAMS: You were just talking about the university there, and maybe we can go there for a
second, but university—the whole concept there—is to foster a universe of ideas
and thought in order to equip a person well for life and for engagement in the
world.

And, you know, a liberal arts education is all about opening [00:30] the mind to
diversity of ideas and so forth, but fundamentally though, education is about
trying to discover what’s real and what’s true and helping people think, explore,
and figure those things out.

And when we see activism that is shutting down particular ideas of thought (and
that certainly has been very, very active in the last [01:00] while), that’s not
education anymore. What are some of your thoughts on that?

SMITH: Well, I want to back up and take it not from a Christian worldview. I want to take
it just from an educational view for a moment.

ADAMS: Please.

SMITH: Here’s what I see happening in school systems: reading scores are the lowest ever.
I live in a district right now where we have initiated a [01:30] book club from our
university. We’ve initiated basketball books, we've initiated all of our students
going into the local schools and serving in reading.

https://www.youtube.com/watch?v=rUsixHjA63U&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=5


We have moved to so many areas of special interest in schools now that the
education process has dropped children’s scores tremendously low… let me just
back up even further. [02:00] I’m going to surprise you here. I hate testing. We
have become standardized-test-crazy.

We need to get back to teaching, we need to get back to true assessment: to where
that student has moved on because they know how to read, not because they know
how to pass the standardized test. I won’t say too much about that, but there’s a
lot there I could say.

ADAMS: Yeah.

SMITH: So here’s where parents really [02:30] need to get involved. And I love what
you’re doing with the Noah Webster Educational Foundation. As I look, and as
you’re trying to inspire, we have to get parents back involved in the education
process to say, “I care that my student knows math, I care that they know English,
I care that they know how to write, I care that they know how to communicate
and give a speech, I care that they know how to use technology.”

Those are core [03:00] fundamentals that we need to make sure the school
systems are doing again. And so many school systems are doing everything but
that! And we need to focus in and build—it’s proven over and over in
research—that when a parent is involved in the education process at home and in
the school system—they drop by, they have lunch; they go by, they encourage the
student, they send something to the teacher, they thank the teacher, [03:30] they
say I’m here to support, they give a phone number, they want to call …

When the parent is involved, the scores of the students go up dramatically. And if
a parent can’t be, then we need mentors, like you and I—maybe our children
aren’t in school now, we can say, “I will be there. I will support” And we’ve got
to take the education process back over and make sure our children are educated.

ADAMS: Well said, I appreciate you saying [04:00] those things. Parents need to hear that,
parents want to hear that, and the reality is that parents want to be empowered.
And that’s what we have to do—is empower citizens to have a voice and to
actually do things that make it better for our schools, all of our schools and for all
of our children as they are trying [04:30] to be formed into the very best citizens
they can be.

Part 5:



Leadership in Education — Part 5 of 8: Interview with Dr. Mark Smith
[00:00-06:06]

ADAMS: Let me switch real quick. So much of your focus is around leadership, and I
believe leadership is at the heart of just about everything that happens well that
has impact. And so let me ask this question: is it possible to lead an organization
and influence change without helping people think through the cultural and
political issues that surround [00:30] us?

SMITH: Well, I would say that for me—for students in the elementary grades in
particular—we need to focus not so much on cultural and political issues but just
on the education process.

ADAMS: Yes.

SMITH: I actually was a principal of an elementary school. It was a private elementary
school and I was all about building relationships [01:00] with parents, building
relationships with students. I did incentives to move them forward in any way I
could.

Whether that meant taking 10 of them out to Mazzio's Pizza or the Dairy Queen
on Friday because they all got [good] test scores, whatever. So, that’s the type of
principal I tried to be.

ADAMS: Yeah.

SMITH: And I think you have to do that. When you get to the highschool grades, the
world, cultural, and social issues are going to have huge [01:30] impact. But I
tried as principal—and I try as a university president; even this year as we’ve
dealt with some very serious issues across our nation—I’ve tried to say to them,
“Our job is to educate you from the standpoint of you are prepared to face life.
And you’re prepared to write, to read, to critically think, [02:00] to be creative,
and you’re prepared to get a job when you leave here or do your career when you
leave here.”

That’s my commitment as a university president, that was my commitment as a
principal, and so I tried to lead to where the issues of the day did not become the
main issue of the education process. And as a leader, it seems to be my [02:30]
lot in life to take organizations that are on a downward trend and have grown
them and have taken them from 400 to 5,000 students; in Ohio here 1,000
students to 2,200 now.

https://www.youtube.com/watch?v=NGaKUwYXIyg&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=6


And the good Lord has allowed me to get a team around me and focus on 3 or 4
critical goals, and say [03:00] ok, we’re heading into this area. And we don’t let
distractions pull us aside. I think, as a leader, that’s the way you have to lead. I
think it’s the mistake right now, in particular our national leadership, that we’re
allowing every side issue to keep us from focusing on the main thing. And the
main thing is that we educate our students well and prepare them for a world of
[03:30] science and technology that’s coming forward that needs every ounce of
energy poured into it.

ADAMS: Look at modern-day education. So much of it—and I think you’ve alluded to this
earlier—because leaders are not focused on the important and main things
sufficiently (and some of that is not necessarily because the local leaders want it
to be that way) it’s because of mandates that are sent down unfortunately. [04:00]

But so much of students in education is, right now, around those distractions that
may be cultural and political in this season, but a vast amounts of time and energy
is given to them, so to speak, to indoctrinate them or influence them in that
direction and bring them up to speed [04:30] on all that stuff. But in the
meantime, we’re missing out on the main things that the children, and even adults,
need to be successful in life.

SMITH: That’s right. I think you’re on target and and that’s why here, we are ending the
school-year well, we’re having graduation and ending well, we feel like we’ve
really had a good education year in spite of COVID, in spite of [05:00] the racial
tensions in our nation.

We have kept people focused on you’re here to get an education, and yes, we will
talk about all those issues, but that’s not going to become the main thing that
we’re here for. Here’s why we’re here and you will leave here as a productive
citizen ready to be the best in your business.

There’s a reason why all of our business students had a job before the end of the
year. There’s a reason why.

ADAMS: Yeah.

SMITH: Because we [05:30] have made business the primary focus of why they’re here.
And so, you have to take that energy as a leader and help harness and focus it in
the right way, and that’s something that I’ve tried to do.



I use a principle, Melvin, that really, simplicity is key in leadership. So I write
down complex issues, and I try to make them simple, and I think that’s [06:00] a
key to leadership as you go forward and I’ve done that here.

Part 6:
Technology & Cancel Culture — Part 6 of 8: Interview with Dr. Mark Smith
[00:00-06:09]

ADAMS: Let me give you another question real quick: so we’re seeing significant changes
in education today, we talked about some of those things at least in general terms.
Now, technology has been the new frontier. It’s ever-changing and it’s opening
amazing opportunities. But, there are other significant frontiers being explored in
philosophy and in the social sciences that are having controversial impacts on our
culture and on politics. [00:30]

And let me just say here that I believe politics is always downwind from the
culture, it always follows, it always responds to what is going on in our culture.
So when we say culture and politics, it doesn’t mean that we’re trying to focus on
those things, but one always has a reciprocal effect on the other.

Would you speak to some of these trends? Are they bringing progress and
enlightenment to our society? [01:00] Or are they part of the cancel culture
movement?

SMITH: Well, I think first of all, technology is being used greatly to be part of the cancel
culture. If  someone doesn’t agree with your idea, you could have 200 million hits
against you in a very short time and you could be looked at as a bad person even
though you didn’t mean or say the thing that was portrayed. [01:30]

I recently had a person take a sermon that I spoke here in the chapel at the
university—and took one phrase and used it to say I was a racist. And the entire
university rose up because it was wrong and everybody knew it because they took
it totally out of context. That’s the kind of thing technology allows. So it’s not a
good trend for those types of things with regard to [02:00] cancel culture.

At the same time, I’m a huge fan of technology for spreading great education
processes. Because when you think about education, if you studied your masters,
your doctorate, you’ve studied education—you understand that you’ve gotta have
curriculum, you’ve gotta have faculty, you’ve gotta have peer-to-peer interaction.
And for so long we thought the best way to do that was to be standing up in front

https://www.youtube.com/watch?v=pV7kY-3hJZ0&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=7


of class [02:30] and just regurgitating all this knowledge that we had out to
students.

We have now found out that’s the lowest form of learning. So technology allows
you to interact and to assess immediately and it allows peers to interact
immediately. As far as learning process, I’m a huge fan of [technology].

Now, for some people it doesn't work. My son will never ever take online classes
if he can help it. He hates them! But then my other son, [03:00] the oldest son, he
wants to take [them], he’s done his degrees that way. So again, I think it comes
down to individuals with regards to what technology is doing.

Now with regard to social and political issues driving toward cancel culture, I
have this hope that Americans can swing back. I’m an optimist—been in three
wrecks, cancer, [03:30] and almost died, and I’m still very optimistic about
life—I just sense that everyone’s getting tired of the social and political nonsense
(that’s what I’m gonna call it) that’s going on. Do we have real issues? We have
real issues.

ADAMS: Yes.

SMITH: But as my good friend in the Urban League told me yesterday (he’s president here
of the Urban League in South Carolina), he came to me and he said, “Mark, we’re
nearing a point [04:00] where we have to go for unity, not division.” And right
now the media, in particular, is driving the division as much as everyone I’ve ever
seen in my life. And that drives the politics because you have 3% of the
population trying to drive an agenda and that will not work long-term.

There’s going to be an uprising, there’s going to be a rebellion, there’s going to be
a response—I don’t like the word rebellion. [04:30] But there will be a rebellion
to the kinds of things that are going on. And I don’t know where and when, but
there will be, and supposedly that’ll have some impact on politics, but it will only
have impact on politics if good people get involved and say enough’s enough.

ADAMS: Right.

SMITH: And that’s what I would challenge us all to do. Some of the trends, with regard to
cancel culture, are not good. And some of the movements are not good. And if
you want to be real [05:00] honest—I go back to a philosophy—we really are in
this huge debate educationally and world-wide (and really in America), of



whether we are going to move to a socialistic form vs. a capitalistic form of
government.

When you hear the words “equity” and “equality” being used all the time, you
have to start saying, “There’s some red flags.” [05:30] Because that means
somebody’s liberty is being taken away. So when Melvin Adams works hard,
Melvin Adams does not get the reward for it. And when you go into a class and
you start explaining that to students, which we’re doing at this university, they
don’t want everyone to have a C, they want their A.

ADAMS: Yeah.

SMITH: They want the person who didn’t work to get an F. So there will be a flashback on
this that [06:00] I believe will have impact and we’ll see somewhat of a
swing-back in time. That’s my hope at least.

Part 7:
Societal Trends — Part 7 of 8: Interview with Dr. Mark Smith
[00:00-01:26]

SMITH: Two trends that we need to be aware of: one, the biggest trend out of COVID and
what’s going on with the racial issues, is the cities are emptying out and going to
the rural countryside. That gives me hope, but I don’t know if those schools are
prepared for it so it’s a trend we need to watch. There will be a more conservative
bent in those rural areas; that happens. [00:30]

The second big trend that’s happening is that education is flocking to private
schools and Christian schools. Double, triple… if I had, right now, 5,000 seats I
could fill them in Columbia, South Carolina. We have 1,000 at our K12 school.
And that’s just something that’s huge. So that’s going to make an impact on the
country long-term.

ADAMS: Yeah. People are looking for choices [01:00] and that’s always a healthy thing, I
believe, because it’s a principle of the thing: when you have choices then people
decide where they want to go and what they want to participate in and it forces
competition, and competition always tends to improve the quality and lower the
price.

Part 8:

https://www.youtube.com/watch?v=TpyIca56-dk&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=8


Successful Leadership & Habits — Part 8 of 8: Interview with Dr. Mark Smith
[00:00-05:52]

ADAMS: Let me switch again—just a little quick focus… Leadership is something you
work very hard at (I’ve watched you over the years). I’m sharing this question
particularly for individuals that maybe are community leaders, but even more
importantly, people who are educators—people who want to be leaders, people
who want to have impact.

Wanting and having [00:30] are two different things, so how do you define
success as a leader and what edge does successful leadership give you? Then, I’ve
got a couple others I’ll just throw on here: what habits are essential for effective
leadership? And are there specific resources you would recommend for those
wishing to become better leaders?

SMITH: Well habits—let’s start there. The habits I have are: I’m reading 10 books, always.
[01:30] I’m reading one by John Maxwell, Change Your World. I’m reading one
by Dr. Dewitt on Biblical Foundations and Evolution. I’m reading one by Jeff
Hnderson on Know What You’re For. I’m reading one on Red Carpet Customer
Service, I’m reading a sports book…

I try to be a well-rounded individual who knows a little something [01:30] about
everything. That means I’m not any good for anything probably. But you have to
be well-read. That’s a habit and you do it daily: everyday, you have to read.

And the second thing I’d say is a habit (and it goes to answer some of your
success as a leader [questions]) I have—and this is gonna sound ridiculous,
[02:00] so your leaders will have to gauge it by their life—I started out putting
$50, $100, $1,000 into myself by attending leadership seminars, going where
(don’t miss this) the influencers are, and so for the last 20 years, I’ve spent
$50,000 a year… did you hear what I said? [02:30]

ADAMS: Yep, I heard what you said.

SMITH: I’ve spent 50,000 dollars a year for 20 years, putting myself in places of
influence. I’ve known, I’ve recognized, I’m asked to speak, they know who I am.
I will have dinner with the governor thursday night, next week—my wife and I
and two other couples. I had dinner with vice president Pence and two other
couples. When Rob Portman [03:00] was going through a tough time, Rob called
me to his office in the senate for a day.

https://www.youtube.com/watch?v=LH1OJVSSKHI&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=9


When Bob’ declaring in Ohio for a US House Seat, even though I’m in South
Carolina, he’s connecting to Mark Smith because he knows who I know. When
the president of a company invited me to an event and says, “I need you, I’m
going to do a leadership summit and then each of you are going to put in $10,000
dollars…” I’ll find some way to do that. [03:30] Or it may be a $50 luncheon or a
$500 luncheon, that’s what Mark Smith’s done.

So I’m around influencers, and so that has brought me the right platform—then
everyone that knows Mark Smith knows that I have huge vision to impact the
world. And secondly—and this is probably the most important—I was just with
John Maxwell and he said, [04:00] “Mark, you’re a guy that you say it, you take
it to the bank, it’s done.”

ADAMS: Yep.

SMITH: Then Jim Barnes, my former president of Indiana Wesley said, “I know if I leave
it with Mark Smith I never have to worry about it.” I do what I say I’m going to
do. I’m successful; I’ll kill myself having to do it, if I have to stay up 18 hours a
day to do it ….

I would say on a spiritual front for those who have a faith component, probably
the thing that drives me the most is my prayer life. [04:30] This weekend, I went
a prayed probably 4 hours. I’m going to the board meeting this week, I will pray
another hour/hour and a half tonight… daily an hour, 2 hours, sometimes more.
I’ve had days I prayed as long as 4 hours—getting in a place I’m really with God.
And those things have hugely shaped me.

The last one I’m going to mention is: I’m a very broken man. From a life of
[05:00] pain; from a car-wreck, a guy hit me head-on and almost killed me, so I
don’t walk well. And I’ve had cancer, I’ve had a stroke. And the brokenness, and
the dependency on God has driven me to a place where God can use me. And so
anything that’s happened with my life success-wise, really eternity will reveal if it
was worth anything or not. Or was it wood, hay, [05:30] and stubble?

But, I’ve given it all. I’ve given it all. I’ve laid it all on the line. 100% effort.
When my son comes home from soccer and they’ve lost a game and he’s
complaining about a sore leg, I’m like, “Get up from there and get out there and
practice again.” You know?



ADAMS: Yeah.

SMITH: You gotta give it all. That’s the way my life is.

Part 9:
Closing Remarks: Interview with Dr. Mark Smith
[00:00-03:34]

ADAMS: So as we kinda wrap up today… Here at the Noah Webster Educational
Foundation, we focus on 5 things: the role of instruction, the role of parents, the
role of government, faith and morality, and facilities in education.

Do you have any specific thoughts that stand out to you on any of these points
that you’d like to share with us?

SMITH: Well I would say to you that the government [00:30] usually is an inhibitor to
education. That’s why I’m a huge local-choice and local-involvement guy.
Gordon Gee was a mentor of mine; for five years he was the president of Ohio
State University, now he’s the president of West Virginia University; he was at
Vanderbilt, he was at Brown: a very accomplished president.

And I was with him one day in the US Senate, and the senator stood up and said,
“Mr. Gee, would you tell us what we need [01:00] to do to help you in
education?” His response was classic, and he said it in words I won’t say, but he
said, “Get the ‘blank’ out of our lives and leave us alone and let us locally control
it.” And I’ll take that and agree with him 100% without the language. It’s the right
approach. So I think that’s the key.

For me, the only sure foundation, when there’s chaos and confusion as we’ve had
in our world [01:30] of recent years, is my faith founded in the Word of God. I’m
more about my life being centered around that, and having a Biblical worldview,
than anything else.

Because truth has to have a moral foundation. It has to have a foundation, I should
say. And that foundation to me is the Word of God. And it doesn’t matter whether
you’re a Christian or not, if you take the moral code [02:00] from the word of
God you would just have a great life if you would just live by that.

And so I try to live by that. And I would add one thing: I have, with the good
Lord’s help, been involved in building about 300 to 400 million in facilities,

https://www.youtube.com/watch?v=hdHKRdoAGzE&list=PLUXcjU4vqG01Xf8gyjsZUydxnaND3fCT_&index=10


renovating, updating… Today more than ever in the world we live in, you can’t
put an education process in a shabby [02:30] shack. You have to have a decent
environment and a decent arrangement.

So I’m a huge guy on having decent facilities, but it never ever subplants the
teacher. The teacher’s the important one. The parent’s the important one. So if you
have a great teacher and you could have a shack, and you could still have a great
education. But I do believe that children learn better when they have the right
environment, it’s the right colors... [03:00] I've done a lot of work on colors and
how that affects the mindset, so it’s something I think is very critical for learning.

So I think your five areas are fantastic and keep the focus there. Let’s do
something great with the Noah Webster Educational Foundation!

ADAMS: Wow. Well thank you so much for your time today, and for your conversation; it’s
been fun and perhaps we can do it again sometime. [03:30]


